
 

 

 

 

 

Discernment
Scale: Organisational, Local or City-wide/Alliance-wide

Issue

- What was said?

- Was it widely felt?

- Was it deeply 
felt?

- Is it in line with 
the values of the 

organisation?

- Is the issue 
divisive?

Leaders

- Will leaders act on 
this issue?

- Have we 
identified new 

leaders?

-Do we need to 
train leaders to 

take further 
action?

- Have leaders' 
collectively decided 

to act

Research

- Who's the target? 
(who can fix it?)

- Who are our allies 
and opponents?

- What is the 
pathway to win?

-Can this issue 
make people aware 

of their own 
power?

Power 
Analysis

- What is the ask?

- Do we have a 
clear target?

- What are the 
financial costs?

- What are the 
technical 

requirements?

- Is it (or can you 
make it) easy to 

understand?


